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Creval Disclaimer

» This document has been prepared by Credito Valtellinese for information purpose only and does not constitute a
public offer under any applicable legislation or an offer to sell or solicitation of an offer to purchase or subscribe for
securities or financial instruments or any advice or recommendation with respect of such securities or other financial
instruments.

» The information, opinions, estimates and forecasts contained herein have not been independently verified. They have
been obtained from, are based upon, sources that company believes to be reliable but makes no representations
(either express or implied) or warranty on their completeness, timeliness or accuracy.

» The document may contain forward-looking statements, which are therefore inherently uncertain. All forward-looking
statements rely on a number of assumptions, expectations, projections and provisional data concerning future events
and are subject to significant risks and uncertainties, many of which are outside the company’s control. There are a
variety of factors that may cause actual results and performance to be materially different from the explicit or implicit
contents any forward-looking statements and thus, such forward-looking statements are not a reliable indicator of
future performance. The company undertakes no obligation to publicly update or revise any forward-looking
statements, whether as a result of new information, future events or otherwise, except as may be required by
applicable law. The information and opinions contained in this Presentation are provided as at the date hereof and
are subject to change without notice.

 Pursuant the consolidated law on financial intermediation of 24 February 1998 (article 154-bis, paragraph 2), Simona
Orietti, in her capacity as manager in charge of financial reporting declares that the accounting information contained
in this Presentation reflects the group’s documented results, financial accounts and accounting records.
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Crevalkd | FY2018 results: Highlights

Capital

> Solid capital position further strengthened in Q4 18: CET1 ratio phased-in equal to 18.3% (vs. 16.8% in Q3 18) and CET1 ratio FL equal to 13.5% (vs.
12.1% in Q3 18)

» CET1 ratio FL buffer vs. SREP 2018 min. target: +580bps. The highest among the main Italian banks (avg. +320bps*)

Asset quality
» 550bps uplift in the NPE coverage ratios in Q4 18 for potential additional de-risking actions in 2019

> Bad loans coverage increased to 75% (the highest among the main Italian banks) and 79% including write-offs
> Total NPE coverage ratio at 56% (vs. 50% as at 30/09/18 and 45% as at 31/12/17) and 59% including write-offs

> Net NPE ratio"): 5.2% (13.2% as at 31/12/17). Gross NPE ratio(!: 11.0% (21.7% as at 31/12/17)

> Net NPE stock: €0.9bn (-60% yly). Gross NPE stock: €2.0bn (-51% yly)

» 2018 de-risking plan substantially completed. Excellent track record in the NPE disposal process confirmed

Liquidity

> Satisfactory liquidity position: LCR >100%, NSFR >100%. Well above the minimum regulatory level. Unencumbered eligible assets at €2.9bn(?

P&L

> 2018 profitability impacted by actions aimed at improving the bank’s risk profile and by non-recurrent fiscal effects
» Net profit stated equal to €32m

(1) Excluding Government bonds (2) As of 03/01/2019

i st
*Data as at 30/09/18. Peers: Unicredit, Intesa Sanpaolo, MPS, UBI, BancoBPM, BPER, POPSO, Credem, Carige, Banco Desio. Consolidated results as at 31 December 2018 4



Crevalkd | Increase in the NPE coverage ratio in Q4 2018

= Further strengthening in the NPE coverage ratio in Q4 18

NPE coverage ratio increased by 550bps (to 55.9% from 50.4% in Q3 18), Bad loans coverage is up by 380bps (to 75.1% from 71.3% in Q3 18) and UTP coverage is up by
530bps (to 44.1% from 38.8% in Q3 18)

Coverage ratio

+550bps 55.9%
0 60.9% 56.7% 56.4%( 55.9% 0 0
50.4% - o o 0 /53.8% 53.6% 51.9% 51.6% 50.6% 45.8% 29.3%
Peer1 Peer2 Peer3Crevalkl Peer4 Peer5 Peer6 Peer7 Peer8 Peer9 Peer10
3009/18 Q418 3112/2018
0, 0,
s +3800ps @ I51%J)742%  728% 686% 686% 684% 66.7% 650% 645% 634% 51,00,
Bad loans
CrevalKl Peer1 Peer2 Peer3 Peerd Peer5 Peer6 Peer7 Peer8 Peer9 Peer10
3009/18 Q418 311212018
530D 1% 46.2%  44.9% ( 44.1% 9
i @ : 2S22h 8% B0% 3% 5% 379
38.8% Y 25:1% - -23.2%
Peer1 Peer2 CrevalR] Peer3 Peer4 Peer5 Peer6 Peer7 Peer8 Peer9 Peer10
30/09/18 Q418 31/12/2018

Source: Company presentations and press releases as at 30/09/18. Peers: Unicredit, Intesa Sanpaolo, MPS, UBI, BancoBPM, BPER, POPSO, Credem, Carige, Banco Desio.
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Creval Solidity further strengthened

= Excellent capital position further strengthened in Q4 18: CET1 ratio FL at 13.5% (vs. 12.1% in Q3 18) and CET1 ratio phased-in at 18.3% (vs. 16.8% in Q3 18)
= CET1 FL buffer vs. SREP 2018 min. requirement: +580bps, the highest among the main Italian banks

4 )

CET1 ratio Fully Loaded* CET1 ratio Phased-in CET1 FL buffer vs. SREP 2018 min. requirement
+1520ps € 18.3% orevar | -
C135%) 65% Peer 1 | 5.1%
+140bps ’
0 0,
12.1% - Peer 2 : 4.9%
5.8% L
4.4% Peer 3 : 3.3%
1
min. Peer 4 2.6%
B e 7.70% 7.70% 7.075% |
Peer 5 2.IB%
30/09/18 Q418 3112/18 30/09/18 Q418 3112/18 !
Peer 6 2'|B%
CET1 (€/m) 1,248 1,369 1,740 1,862 Peer 7 2.;%%
RWA (€/m) 10,303 10,130 10,337 10,153 Peer 8 12% | Avg: 3.2%

Source: Company presentations and press releases as at 30/09/18. Peers: Unicredit, Intesa Sanpaolo, MPS, UBI, BancoBPM, BPER, POPSO, Credem
*Includes the full impact of IFRS9 FTA. In the SREP requirement the CCB is equal to 2.5% Consolidated results as at 315! December 2018 6



Crevalld | 2018 derisking plan completed

= NPE disposals for more than €2.0bn (GBV) successfully finalized in 2018 (€4bn since 2016), of which €1.6bn trough the use of GACS.

= Potential additional NPE disposals in 2019 following the strengthening in the NPE coverage ratios, aimed at further accelerating the derisking process

I -3.6bn e N\
NPE disposals finalized (-65%) oon
' 54 {_5'1-1/'; Net NPE ratio** Gross NPE ratio**
Gross Book Value - €/bn - 40 -
- » Peer1 | 25% Peer1 [ 5.1%
1 1
Net 34 32 ; '
22 0.9 Peer2 | 3.5% Peer 2 57.5%
n 1
Since 2016 1212015 1212016 122017 122018 peers B b2 peers [ 'o
i . 0 5 0
1 1
Peer 4 54.6% Peer 4 E 9.2%
Total 2018 21 26.2% 21.3% ! [
1
27% crevalm [l 52% Crevald [l 11.0%
1
110% 1 i
Peer 5 A% b
Aragom 16 eer : 71% Peer 5 : 11.1%
| 1
Peer 6 | 7.6% Peer 6 | 14.9%
1212015 1212016 1212017 1212018 ! )
G|m|l 2 02 Peer 7 : 8.3% Peer 7 : 15.9%
17.6% 18.1% ! H
0, 0/
13.% Peer 8 i 9.1% Peer 8 E 17.3%
Gimli 1 0.2 Net NPE Peer 9 U 96% Peer 9 E 19.4%
ratio* 52% : !
Peer 10 i 15.7% Peer10 || 27.5%
1 [
1 1
12015 122016 122017 122018 L | Avg:7.2% 1 Avg: 13.6%

* Excluding Government bonds
i t
**Source: Company presentations and press releases as at 30/09/18. Peers: Unicredit, Intesa Sanpaolo, MPS, UBI, BancoBPM, BPER, POPSO, Credem , Banco Desio, Carige Consolidated results as at 31! December 2018 7



Creval Bancaperta: new branches and steady growth of active users
Bancaperta banches

bancaperta +3.5% #000 Smartphone operations
| ¥ +21.7% YoY
266 274 284 294 Q
Dec-17 Dec-18

Downloaded apps

‘ +6.8% YoY >
>

12115 12116 1217 12/18

v

Dec-17 Dec-18

Bancaperta access: 2018 vs 2017

< +7.7% > #/000

14 digital-only branches, of which 5 opened in Q4 2018. Since November the bank’s credit cards are

2017 2018 enabled for mobile payment

e G Pay

Consolidated results as at 315t December 2018 8
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Creval |Successfu| derisking coupled with the strengthening in the coverage ratios

Bad Ioans UTP

2,811 2,787 ‘ -50.0%
Gross 2463 2.384
1 746 Gross 2.163
v
HEm
Net
1,207 1272 1835 1684 1437 ]
204 605
1212015 12/2016 1212017 1212018 1212015 1212016 1212017 1212018
Past Due Coverage ratio
&m 7o) 31/12/2017 30/09/2018 31/12/2018  Peer avg.”
- «J /0
| — NPEs 453%  504%  55.9% 50.5%
including write offs 47.2% 53.6% 58.6%

Gross 346
Bad Loans 62.3% 713%  (I51%>  635%
216 including write offs 65.2% 75.5% 78.5%

" ] 112 - uTP 336%  388% (41D 31.5%
8.0% 11.4% 15.7% 14.2%

315 198 * I Past Due
62
1212015 1212016 1202017 1212018 Bonis 043%  0.69%®  0.60%®
(1) Data as of September, 30t 2018. Peers: Banco BPM, Bper, Credem, Ubi Banca, Banca Popolare di Sondrio. Source: company presentations
Consolidated results as at 31t December 2018 10
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Improvement in the Texas Ratio

€/m

185%
157%

56%
1,708 e n 1551
T T
31.12.2016 31.12.2017 31.12.2018
mmmm NPEs net (MIn€) TBV (MIn€) TEXAS RATIO (net)

Texas ratio calculated as Net NPE / Tangible Book Value
Consolidated results as at 31t December 2018 1



Creval Customer loans

Performing commercial customer loans* — Quarterly trend Net customer loans

€/m - Gross amount €/m

-343
13,914 13,856
13,056 13,341
Loans to Government bonds Q4-18 LLPs Commercial Loans to
r T T T T Customers network and Other Customers
1212017 03/2018 06/2018 09/2018 1212018 Sep-2018 Dic-18
Performing customer loans breakdown by sector Total customer loans by customer segment
Gross amount Congf;l:/octlon Gross amount Ho;;e;zlds Other
Other 2.0%
sector Real estate
13.8% 8.4%
SMEs represent 71% of SME
Industrial total loan book f;gi/l Corpo:ate
Households 21.9% e 304%
28.4%
) »  SME corporate: revenue or total assets < €25m /
Services Commercial > Corporate: revenue or total asset = €25m Corpo:ate
1.2% 10.8% > Retail: Small Retail exposure > €100k, Micro Retail < €100k exposure 25.0%

* Performing gross customer loans net of exposures with institutions (mainly CCG - Cassa Compensazione e Garanzia) and securities
classified in the amortized cost category Consolidated results as at 315! December 2018 12



Crevalkl | Increase in the new commercial lending flows

New commercial lending flows in 2018 — quarterly trend

€/m
+81.3%
2,847.4
961.7 21324
530.5 679.8 675.4 o051 22727
784.2 RALE
421.0 522.7 544.8
— L1071 | [__10U.0 | L1775 |
Q118 Q218 Q318 4Q18 2017 2018
M Individuals SME & Corporate

H Individuals SME & Corporate

> €2,84Tm of newly granted commercial loans to Individuals (€575m) and
SMEs/Corporate (€2,273m) in 2018 (+33.5% yly)

» Average rate Individuals equal to(2.26°/>(vs. 2.49% in 2017)
» Average rate SME & Corporate equal to 1.83% (vs. 2.19% in 2017)

Focus on new lending to SME & Corporate in FY2018

€/m Breakdown by Rating*
High quality
@ ﬂ @ exposures @
2718
() 2069
121.1
42 2 16.8
AAA AA A BBB c

* Excluding unrated and rating undefined

Breakdown by Sector Agriculture
( ~96% )

3.7%

Industry of new loans to the
37.9% “real economy”
(industry, agriculture,

services)

Services
54.3%

\ Construction

41%

Consolidated results as at 315t December 2018 13
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Crevalk] | Direct funding

Direct funding trend Breakdown by customer segment

€/m
Wholesale
19,631 20,297 19,945
Retail
r T T 76%
31122017 30/09/2018 3111212018
Breakdown by funding source
311122017 | 30/09/2018 | 31/12/2018
Saving Deposits 366 320 305 -16.8% . o
Time deposis 769 1407 1,276 65.9% » Direct deposits increased by 1.6% yly
Currentaccounts 11,947 12,323 12,610 5.5% » . . . )
Senior refail bonds 1527 11195 814 -46.7% > Positive trend in the aggregate “Current account, Saving deposits and Time
Subordinated retal bonds 206 177 - -1000% deposits” (€14.2bn): +8.5% y/y and +3.2% q/q
Deposit certificates 120 92 52 -57.0%
Oher 199 167 IS B > Large base of retail funding which represents 76% of total direct funding
Sub-Total: Retail 15,131 15,381 15,191 0.4%
sSeauriizatons . 586 358 EE I > Retail and institutional bonds (€1.4bn) decreased by 45% yly, in line with the
Wholesale bonds (senior + subordinated) 281 217 282 0.2% . f d . th t f f d
Deposis CCG & COP 3633 4282 4130 = policy of reducing the most onerous source of funding
Sub-Total: Wholesale 4,501 4,917 4,753 5.6%
Total direct funding 19,631 20,297 19,945 1.6%

Consolidated results as at 315t December 2018 15



Creval Satisfactory liquidity position

Bond maturities TLTRO funding maturity

€/m Maturities 2019: €/bn

> 1Q2019: €139m
> 2Q2019: €257Tm
> 3Q2019: €114m

586 > 4Q 2019: €76m
— '1 .5
556 250
250 -1.0
2019 2020 Dec-2018 Jun-2020 Mar-2021

Retail ®Wholesale

Counterbalancy capacity 3M Liquidity regulatory requirements

Data as at 03/01/2019

>100% >100%

Unencumbered
50.2%

(€2.9bn)

Encumbered
49.8%

LCR NSFR

Consolidated results as at 315t December 2018
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Crevalkd | Securities portfolio

Securities portfolio breakdown

€/m

| 300918 31112718 | chgQQ ]
224 1938 -286
2 2%
5121 4851 -270
7501 7.024 567

Senior notes with GACS 900 901 +1

Total with GACS 8.491 7.925 -566

FVOCI portfolio breakdown
(As at 31/12/2018) omg Efnds Average
4% .
Duration : 2.4y
Other equities \
2,2%
CCT
9,2% 1,938 .
ltalia
BT Government
75.2% bonds duration:
2.5y

Of which Italian government bonds

30/09/18 | 31/12/18 | Chg Q/Q
FVOCI portfolio 1,802 1,636 -166

FVTPL portfolio 1" 1 -0

Amortized cost portfolio 3,979 3,648 -331
5792 525 497
| Valuation reserve® -46 -20 +26 I<—
Spread 10y BTP-Bund 268 250 -18
Amortized cost portfolio breakdown
As at 31/12/2018
Includes €0.9bn ABS and other ( )
of senior notes 21,3%
with GACS \

Italian
Other Sovereign
Sovereign 61.5%
17,2% ’

(1) Excluding loans and receivables with Banks.
(2) Net of fiscal effect.

Consolidated results as at 315t December 2018 17



Creval Indirect deposits

Indirect deposits

30002018 | 311272018 | ong. % Indirect deposit breakdown AUM breakdown

Assets under Custody 3,070 3,001 -2.2%
Assets under Management 7,278 7,060 -3.0% ?615 -
Funds & Sicav 3,258 3,174 -2.6% ’ Insurance .
39% N
Individual accounts 1,269 1,150 -9.4% Fsl{nds &
- Icav
Insurance 2,751 2,736 -0.6% 45%
Total 10,348 10,061 -2.8% ~AuM
70% .
) ) o ) ) ) Individual
The negative trend in the indirect deposits was mainly due to the negative performance of the accounts
financial markets, which affected both the assets under management and assets under custody 16%

Breakdown Individual accounts (€/m) Breakdown Funds & Sicav (€/m) Breakdown Custody (€/m)

Bond- Eq Ulty
Monetary Monetary 853
323 + Other Government
1,142 Bonds +
Other
Equity 1,473
Flexible- FlEele;&Vé
Balg;;:ed Balanced Corporate
2,032 Bonds
675

Consolidated results as at 315t December 2018 18
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Crevalld | Solidity of the bank further strengthened in Q4 18

Regulatory ratios - g/q trend

l 4.8% 18.3%

_20 0_50/ 0.5% 13.5%
0.3% 0.2% ° R C‘: 11.3%

4.4% S

Q4 results and other CET1 ratio 31/12/2018 Transitional CET1 ratio 31/12/2018

121%

CET1 ratio 30/09/2018  Valuation reserve Disposal of NPE New Bancassurance
Fully Loaded * portfolio Gimli 2 Partnership Fully Loaded * Phased in
@l CET1SREP2018 Capital buffer
Roto O 8% 2%
Srep 2018 11.75% 11.75% 11.13%
Buffer vs. Srep 2018 2.3% 3.9% 9.1%

* Includes the full impact of IFRS9 FTA. In the SREP requirement the CCB is equal to 2.5%
Consolidated results as at 31t December 2018 20



Creval

Capital ratios evolution

—————————————————— Capital ratios phased-in ----------------,

CET1 ratio phased-in evolution

_ 311122017 30/09/2018 31/12/2018

Credit risk
87.6%

{ COMMON EQUITY (€ mn) 1,374 1,739 862
| TER1 (€mn) 1,374 1,739 1,862
' TOTAL CAPITAL (€ mn) 1,623 1,936 2,056
| RWA (€ mn) 12,944 10,337 10153 |+
< 18.3% ) i CET1RATIO 10.6% 16.8% 18.3% |
16.8% ! TIER1RATIO 10.6% 16.8% 18.3% !
' TOTAL CAPITAL RATIO 12.5% 18.7% 20.2%7!
10.6% 9.7% 11.3% .
70  GGCEEEEEEE RWA phased-in breakdown ----------—--- :
2.9% | Operaiingrisk ~ Marketrisk |
i 11.3% 1.(|)% i
7.750% 7.075% 7.075% i oA |
311202017 30/09/2018 311212018 i | -
Srep 2018 Buffer i i

Consolidated results as at 315t December 2018
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Crevalkl | Consolidated P&L and main extraordinary items in the FY2018

€/m
Income statement Q118 m FY 2018 m Description 9M 18 Descrip 18 FY2018 9M 18 | Q418 | FY 2018
Netinterestincome 88.6 90.3 95.5 91.8 366.2 2744 91.8 366.2
Net fee and commission income 706 68.8 66.3 69.1 2748 2058 69.1 2748
Nettrading 53 114 06 78 8.1 4 Veof contibuion voluntary 44 159 34 126
intervention sheme
Other income (1) 1.3 49 43 26.9 374 0.1 Project Aragom 28.2 Extraordinary dividends and other 28.3 104 -13 91
Operating income 165.9 1751 165.6 180.0 686.5 0.1 23.8 239 506.4 156.2 662.7
Personnel expenses -121.9 -715 -66.4 673 -327.1 -62.9 Redundancy fund -0.8 Redundancy fund -63.7 -196.9 -66.6 -263.5
Other administrative expenses 513 497 409 411 1829 90 34mfor SRF exsaon. contibuion and 6m 3. Gestreiand b NPE dspesai and 428 322 379 704
costs related to the Project Aragom other
Depreciation/amortisation 6.2 -6.3 6.5 -6.8 -259 -19.41 -6.8 -25.9
Operating costs 1794 1276 1138 1152 -535.9 725 -3.99 -76.5 23482 1112 -459.4
Net operating profit 135 4715 51.8 64.8 150.6 724 19.8 -52.6 158.2 45.0 203.2
Netimpairment losses for credit risk 278 50.0 -35.3 -130.8 -143.9 -13.9 LLPs related to the NPE disposals -84.5 Increase in the coverage raio -98.4 08 -46.4 455 S;::):}
Losses on sale/repurchase of financial assets at amortised cost 00 -95.2 05 -12.5 -107.3 -12.5 Npe disposal -12.5 -94.7 0.0 -94.7 risk
Provisions for risks and charges 50 04 58 54 158 4.2 FAerin poven eI REBRIGOIE 30 Nonvecurng rages 42 92 24 16
Badwill and Net gain/lossess on sale of investments 0.0 154 00 19 17.2 15.4 Badwill for the Acquisition of Claris Factor 2.3 Bancassurance parership and other 176 0.0 -04 -04
Pre-tax profit (loss) from continuing operations -46.4 18.1 11.2 -82.1 -99.2 709 -78.0 -148.9 55.1 -4.2 50.9

Income taxes 17.0 137 0.1 103.2 1341
Post-tax profit (loss) from continuing operations -29.3 31.9 113 211 34.9
Profit (loss) for the period attributable to non-controlling interests 0.8 -1.0 0.7 -0.8 -32
Profit (Loss) for the period -30.1 30.9 10.6 20.3 31147

See next slide for
extraordinary
impacts

(1) Includes the following P&L items: ‘Dividends and similar income’, ‘Profit of equity-accounted investments’, ‘Other operating net income’.
Consolidated results as at 31t December 2018 23



CrevalK] |FY 2018 Income tax and DTA: extraordinary impacts

= The Law n. 145 (2019 Budget Law) approved on 30" December 2018 changed the tax discipline related to deductibility for IRES and IRAP purposes of expected credit losses booked at
the date of IFRS9 Fist Time Adoption (FTA) which, according to the new rule, have to be deducted over ten fiscal years instead of one year as previously stated. This amendment
allowed Creval to recognize on the balance sheet the DTA related to IFRS 9 FTA (resulting into a positive impact equal to €176m in the tax item in Q4 18) as, on the basis of the
‘profitability test’ carried out with the approval of the financial results as at 31 December 2018, they are fully recoverable.

= |n addition, on the basis of the profitability test’s findings which takes into account a more prudent evolution of macroeconomic scenario, the DTAs recognized in the P&L related to tax
losses carried forward were written down by €73m in Q4 18 and booked off the balance sheet.

FY 2018 income tax DTA as at 31 December 2018

€/m
134
Change
RWA weighting 30/09/18 31/12/18 .
> +€176mrelated to recognition on B/S of in Q4
IFRS9 DTA
= i > -€73mrelated to the write-off of tax losses DTA that can be converted into tax credit 100% 377 0
carried forward DTA (pursuant to L. 214/2011)
»  -€Tm other effect
g moteretiee Tax losses carried forward Deducted from 88 15 -73
- own funds
250% or deducted
H | Mainly related to redundancy fund ] Other DTA from/oo(\:vrn ?u:dcse 119 288 169
— Total DTA ON balance sheet 584 680 96
Income Tax FY 2018
. . Total DTA OFF balance sheet 273 244 -29
B Other impact O Q4 18 impact

Consolidated results as at 315t December 2018 24



Net interest income

Creval

Net interest income trend

£/000 Yearly trend Quarterly trend
| .® | -3,105 1,157 134 -2,150
391,963 366,199 270 ) )
. : ]
311212017 311212018 Q318 Q418 3Q18 Npe Disposal Sl’eocrl#'i)t:ie‘)s C(:“n;tn‘:;rrckial Treasury IFRS 9 and other 4Q18
UTP contribution to NII 2.19%
2.00% 1.97% 1.97% 1.89%
- 1.67%
8.2% ’i : 1.50% 1.49% 1.54% 1.47%
7.3%
— Asset Yield
——Spread
——Liability cost
0-52% 0.50% 0.48% 0.43% 0.43%
4Q-17 1Q-18 2Q-18 3Q-18 4Q-18
Asset yield calculated as annualized interest income / interest bearing assets
Q318 Q418 Liability cost calculated as annualized interest expenses / interest bearing liabilities

Consolidated results as at 315t December 2018 25



Creval

Net fees

€/m

Yearly trend

| '
291.8 274.8
3112/2017 31112/2018

Quarterly trend

66.3 69.1

Q32018 Q4 2018

€/m

232

Q32018

5% 250

+5.8%

+5.8%

-4.1%

Q42018

Asset management, trading and
advisory services
B Payment and collection services
u Current account

B | oans and other

Drivers of Q4 2018 trend

Asset management, trading

and advisory services Loansand other

37.3% 21.7%
~10.6% placement
fees of third party
products (on total fees)*
Currentaccount
21.3%
Paymentand
collectionservices

19.7%

* Placement of insurance and AUM, fees received from commercial partners (Alba Leasing, Compass, IBL, Pitagora, Banca Sistema).

Consolidated results as at 315t December 2018 26



Creval Adjusted operating costs*

Focus on adjusted personnel costs

Adjusted operating Costs trend

€/m €/m
G

13.7 1 217.9 263.5 66.3

492.8
3111212017 31/1212018 Q32018 Q42018 , : . ,
''''''''''''''''''' 31/1212017 31/1212018 Q32018 Q42018
Cll 65.5% 69.3%

Extraordinary ltems

€/m €/m

P&L item 311212017 | 311212018

Dividends and similar income Extraordinary dividend 28.7
) Net trading and hedging income Sale of Anima stake 9.3
Net trading and hedging income Write-off sub. bond Carige 44
Other operating netincome Npe disposal and other 2.0 -04
186.6 40.8 Personnel expenses Redundancy fund 75 -63.7
Other administrative expenses Costrelated to Npe disposals -7.0 -94
Other administrative expenses SRF extraordinary contribution -34
3111212017 3111212018 32018 Q42018 ot ilie 2
* Excluding extraordinary items
Consolidated results as at 31t December 2018 27



Creval Cost of risk

€/m

Of which €97m in
Q42018
1M1

LLPs* |

LLps and Extraordinary Recurrent
Loss on NPE disposal LLPs and write-backs LLPs ek
3112018 31218 Cost of credit™:
::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::: < 84bpS>
: 4622 i ** Ordinary LLPs / Loans to Customers
: : i (ex Government bonds)
: 16,791 i
Customer i i
loans : i
i Net customer Loans Government bonds Loans to Customers i
! 31/12/18 (ex Government bonds) i

31/112/18

* Sum of the following items of the reclassified P&L: ‘Net impairment losses for credit risk and gains/losses from amendments to Contracts’ and ‘Losses
on sale/repurchase of financial assets at amortized cost’ Consolidated results as at 31t December 2018 28
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CrevalKl | Annex - Performing Exposures Breakdown

Net performing loans — Stage 1* and Stage 2 Stage 2 loans trend in 2018
€m €m

Classification in Stage 2 due to:
 Significant Increase in Credit Risk (SICR);

» 30 days Past Due;
I \_/

» Forbearance

1,982 1,857 v
I I I1 ,685 1’567
31/03/18 30/06/18 30/09/18 311218

STAGE 1*: €14,353m
STAGE 2: €1,567m

* Excluding Government Bonds.
Consolidated results as at 315t December 2018 30



Crevalkl | Annex - Loan portfolio diversification

» 84% of loans in North / Center Italy, of which
53% in Lombardy

» Average loan granted to real estate and
construction sectors ~ €186k

> Conservative LTV 53% both for households and
SMEs

Loan Concentration }31/12/2018

Top 20 exposures 8.5%

Gross loan book - geographical distribution (%)

/ Lombardia

Sicilia

Lazio

Marche

Piemonte

Veneto

Emilia Romagna
Trentino Alto Adige
Toscana

Umbria

\ Val d'Aosta

/

Consolidated results as at 315t December 2018
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Creval | Annex - Gross NPEs by economic sector

Data as at 31/12/18

Other sector

Total Gross NPE

1
1
4.9% i
Households Construction i
/ \ 14.9% 2.2% :
1
1
Services i
Othgroso;zctor Gross 1% T~ | Realestate :
0% . 8.0% i
Construction Bad loans ° :
0, 1
Households 19.5% :
15.0% i
Commercial \
0,
16.6% Industrial :
25.7% i
Services \ Reallestate N S T e i
9.3% L T T e | '
16.1% Other sector :
10.6% Construction :
18.2% i
Households :
13.7% i
1
1
Commercial _ i
12.9% Industrial St~ | Realestate i
19.2% 21% !
1
1
1
1
k / ~ |
1
Commercial |
o Industrial |
10.3% 15.0% :
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Creval

Annex - Breakdown of NPE as at December 31, 2018

Gross NPE - Guarantees

Unsecured
49.6%

* Personal guarantees not included

Secured*
50.4%

Gross NPE - Customer Segment

Individuals Other

14.5%

Retail
23.8%

Corporate
60.8%
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Annex - NPE’s analysis including collateral

Data as at 31/12/18

NPE Coverage Ratio (%)

13.5%

0,
15.0% ﬁ Commercial and Other

2.7% 13.1%
Residential
100.2%

NPE coverage ratio Write-off NPE coverage ratio post write-off Real guarantees (1st line) Other guarantees® (> 1stline) NPE coverage ratio
proforma post guarantees

* Real estate 2M line + judicial + financial + Asset Protection Scheme + Confidi

Real estate value equal to the last market value (according to the specific appraisal, delivered by third party appraiser), capped at the
maximum amount represented by the value of the loans.
Only «cash guarantees» considered, like financial guarantees, APS. No consideration at all for personal guarantees.
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Creval Annex - Loans to customers analysis

€/000

Gross performing
o/w securities

o/ istitutionals

o/w commercial
Gross NPE

o/wbad loans

ow UTP

o/wpast due

NPE provisions
Performing exposure provisions
Net customer loans

16,382
2,062
979
13,341
3,537
1,683
1,746
108
-2,082
-112
17,724

o118 | Q218 ] Q318 | Q418

20,585
5,904
767
13,914
1,970
802
1,054
114
-1,002
-119
21,435

20,703 20,638
6,030 5,768
817 859
13,856 14,011
1,997 1,976
802 821
1,090 1,082
105 {3
-1,007 -1,105
-109 -96
21,585 21,413
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Crevalkd | Annex - 2018 NPE disposal plan completed

Aragorn - Securitization with GACS
Gross Book Value: €1.6bn Price (% of GBVK 32.5%)

June 2018 (GACS obtained in September)

GBV
PRICE

TIMING

= Disposal of bad loans portfolio for a GBV equal to €1.6bn through a
securitization whose senior tranche has been assisted by the GACS

= Portfolio composition: ~80.0% secured and ~20.0% unsecured

= Placement of 95% of the mezzanine and Junior notes entailing derecognition

= Senior tranche fully retained which will be assisted by the GACS entailing a

zero risk weigh

Project Gimli 1 - Algebris Project Gimli 2 — Credito Fondiario

Gross Book Value: €245m

Price (% of GBV)( 43% )

April 2018

>
m
o
w
[
o
(<)
=
=
-

= The so-called “Project Gimli” for 2018 is completed.

= Portfolios composed for the large part by UTP loans

mechanism.

TIMING PRICE GBV

Gross Book Value: €220m

Price (% of GBV):{ 41%

May 2018 (finalized in October)

= The operations had negligible effects on the Income Statement for the current year, also
considering the loans impairments to be recognized as part of the first application of the

new accounting standard IFRS9, with effects at CET1 level through the phasing-in

Consolidated results as at 315t December 2018

36




Crevalkl | Annex - Simplification and rationalization of the Group

Creval

! Global
! Assicurazioni

CrevalPiu Factor

Stelline RE

Claris Factor

C 2 Merged into the Parent Company

C Z Companies that went out of the scope of the consolidation
following the reorganization of the bancassurance operating

model finalized in Dec. 2018

(as at 01/01/19)

CrevalPiu Factor®

Stelline RE

365

2010 2016 2017 Dic-18

» Total branches reduced by 33% since 2010

> With the closure of 50 branches finalized in 2018
the commercial network restructuring process is
substantially concluded

-18.7%

2010 2016 2017 Dic-18

» Headcount reduced by 19% since 2010

> Since 15t July 2018, 219 employees joined the
redundancy plan vs. 170 envisaged

(1) Merger effective since 25t June 2018

(2) Merger effective since 15t January 2019

(3) Includes the merger with Claris Factor effective since 15t January 2019
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Crevallkd | Annex - Reclassified balance sheet

€/000

Cash and cash equivalents 200,153
Financial assets FVTPL 235,378
Financial assets FVTOCI 1,937,531
Loans and receivables with banks 1,205,925
Loans and receivables with customers 21,413,093
Hedging derivatives -

Equity Investments 20,269
Property, equipment and investment property and intangible assets 447,642
Non-current assets and disposal groups held for sale 75,548
Other assets 937,130
Total assets 26,472,669

197,829
20,681
4,419,352
2,033,413
16,680,944
199

24,371
486,524
3,955
1,089,556
24,956,824

Liabilities and Equity 31/12/2018 | 31/12/2017

Due to banks 4,096,231
Direct funding from customers 19,944,672
Financial liabilities held for trading 64
Hedging derivatives 134,545
Liabilities associated with assets held for sale 2,271
Other liabilities 491,739
Provisions for specific purpose 236,885
Equity attributable to non-controlling interests 20
Equity 1,566,242
Total liabilities and equity 26,472,669

3,143,189
19,631,283
713
138,691

421,399
174,103
5,352
1,442,094
24,956,824

Consolidated results as at 315t December 2018
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Creval Annex - Reclassified consolidated income statement

€/000 Income statement 31/12/2018 | 31/12/2017

Netinterestincome 366,199 391,963
Net fee and commission income 274,837 291,758
Dividends and similar income 30,806 2,911
Profit (loss) of equity-accounted investments 1,988 1,279
Net trading, hedging income (expense) and profit (loss) on sales/repurchases 8,126 55,616
Other operating netincome 4,571 20,434
Operating income 686,527 763,961
Personnel expenses -327,148 -270,443
Other administrative expenses -182,907 -193,621
DepreC|at|on./amort'|sat|on and netimpairment losses on property, equipment and investment 25,868 28227
property and intangible assets

Operating costs -535,923 -492,291
Net operating profit 150,604 271,670
Impairment or reversal of impairment and modification gains (losses) -143,877 -404,499
Net gains (losses) on sales or repurchase of financial assets valued at the amortised cost -107,278 -255,843
Net accruals to provisions for risks and charges -15,822 -4.402
Net gains (losses) on sales of investments 1,708 68,864
Badwill 15,507 0
Pre-tax profit (loss) from continuing operations -99,158 -324,210
Income taxes 134,105 -3,989
Post-tax profit (loss) from continuing operations 34,947 -328,199
Profit (loss) for the period attributable to non-controlling interests -3,225 -3,650
Profit (Loss) for the period 31,722 -331,849
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Creval Contacts for Analysts and Investors

= Ugo Colombo CFO (Chief Financial Officer)
Mob. +39 3355761968
Email: colombo.ugo@creval.it

* Pelati Fabio Head of Investor Relations

Tel. +39 0280637127

Email: pelati.fabio@creval.it
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